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March 2026

COMMODORE’S REPORT

Steve Orman, Commodore

Ahoy Yachties, it’s been a busy first quarter
for the Napa Valley Yacht Club, and here are
some highlights I’'m eager to share with you.

Our Cocktails at the Club, or CatC nights,
continue to be a resounding success. | swear,
the snack table is gonna collapse one night if
you all keep providing such delicious food.
Keep it up! And kudos to our hard working
bar team.

A special shout out to Rear Commodore, Eric
Henn and Cruise Captain Avi Strugo for a
fantastic Cruise out to Loche Lomond Yacht
Club. Loche Lomond served up a delicious
Saint Patrick’s Day feast. Although, having
tasted both, I have to go with our own Ned
O’Trippe and the stellar Sonoma County
Catering crew dinner at our club.

More seriously, with the help of our Board

of Directors, a committee has been formed to
begin the process of renewing the club’s lease
with the City of Napa. As you may or may not
know, our current five year lease is up in

March, 2027. We want to begin negotiations

ASAP, so we are planning our strategy now.

Please stay tuned.

Lastly, I want to acknowledge Dee and Eric,
our member partners in the Coast Guard
Auxilary. Once again, they are bringing the
two part Boater Safety Card course to the
club. Passing this course is a prerequisite to
getting the California Boater Card, which all
boaters are required to have. Check the club

calendar for details and registration.

Steve Corman
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VICE COMM“D(}RB’S REPORT Opening Day is fast approaching with the date set

of Saturday April 18th. There is a rumor that the
grill might make an appearance. Get your boats
ready for the PARADE!!

Jason Harmon, Vice Commodore

We are getting into the busy season and as such,
our Calander is filling up. We are trying to give
a diverse set of event and activities that will
hopefully create a lot of fun!

Be on the lookout for more details from our
amazing OD, Kathy Archer as we get closer to the
events, and be sure to thank her for all her hard
work getting those coms out!

Galley and Bar

We are in very good health for both the galley and
bar. Galley captain Ned Trippe, and Bar Captains
Brian Wilson and Mark Chrisler spend a LOT of
hours behind the scenes making our happy hours
J AN : and dinners happen. It is not trivial work and

. there are a lot of hours put in to make it happen.
Be sure to give them a big “THANK YOU” when
you see them. They are the unsung heroes of our
club.

Yachties! Welcome to Spring, and oh boy, has it
sprung early and hot!

Your Flag team has an exciting year ahead for you
and the good news is things are moving smoothly
and [ am seeing a LOT of smiles on Friday
Nights!

Upcoming Events

1

On March 25th, we are going to start our first
Wednesday night Happy Hour and have our doors
open more for our club members. We are going
to do some more of these, so be ready to break up
your week with some camaraderie overlooking
the river.

We have a full set of dinners scheduled for the
2nd and 4th Friday of the month and having
seen a sneak peek of the menus to come, I think
everyone will be pleased.

On April 8th, we will be having our US Coast
Guard Auxiliary Boater Safety Course which I
HIGHLY recommend everyone that doesn’t have
a boater’s card to take the course, become legal,
but also become a better and safer boater. Thinks
can happen fast (ask me how I know) and training
keeps us all safe, aware, and proficient.
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For those curious here are the numbers for the first

two months of the year:

January

February

Galley Revenue: $4000

Galley Expenses: $4034

Galley Gross Profit: ($34) — loss
Bar Revenue: $5034

Bar Expenses: $2171

Bar Gross Revenue: $2863

Galley Revenue: $1760

Galley Expenses: $2114

Galley Gross Profit: ($354) — loss
Bar Revenue: $3495

Bar Expenses: $2889

Bar Gross Profit: $606

A few things I want to point out about these
numbers. We only had one dinner in February
and because it was Valentines Day, we spend

a little more. If we had our second dinner, we
would have nearly broke even. This is our goal
for dinners is to cover expenses.

Also, Brian bought more stock than normal for
February, and the March numbers will look far
better due to that. So far, our March numbers
look very strong.

Rear Commodore Henn explaining flags to Vice
Commodore Harmon

Cruise-out to Loch Lomond

Dock Report

As you would expect, the dock was not used
much during the “cold” season this year, but we
have over $5,000 in deposits for future use. The
dock is AMAZINLY managed by Greg and Mary
Ann Parker. In fact, | had THREE people come
up to me on the cruise out to Loch Lomond to
complement the professionalism, courtesy, and
hospitality of our dock team! Big ROUND OF
THANKS to both Greg and Mary Ann!

A request for help:

The team does request some help on both dinner
nights and happy hour nights.

Please be cognizant of which bin you but your
trash and recycling in. This makes it far easier for
clean up at the end of the night. Also, let’s help
the bartenders out by taking your empty glasses

to the bar before you leave. This saves your
gracious bartenders a lot of headaches as they
clean up and secure the club.

One last reminder as well. Due to our liquor
license, anyone being served or drinking alcohol
at the club MUST have a name badge.

Remember, we are a volunteer club and that helps
us keep costs down and these minor things make
it easier for the volunteers spending their time to
serve drinks and make the magic happen.

Our club is doing great and we have a bunch of
events coming together for you. It’s going to be
a FUNNN year and [ am proud to be serving as

your Vice Commodore!

Jasovv
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REAR COMMODORE’S REPORT

Eric Henn, Rear Commodore

The year is off to a fantastic start, and the club
is already buzzing with activity. As we head into
spring and gear up for boating season, there’s so
much to look forward to!

Membership

We begin 2026 with one of the most meaningful
transitions in our club’s history. After an
extraordinary 39 years, charter member Evelyn
Silveri has retired from her role managing
membership. Evelyn has been a cornerstone of
the club since its founding, and words can’t fully
capture the impact she’s had. What we can say is
this: we love Evelyn, and we are deeply grateful
for her decades of dedication, warmth, and service.

Stepping into the role is Claire Harmon, who hit
the ground running — welcoming 10 new members
in just the first two months! For perspective,
we added 11 new members in all of 2025. This
momentum is an excellent sign of the club’s vitality
and future growth.

Work Party

Plans for our annual Work Party are underway!
Thanks to the ongoing efforts of our volunteers, our
grounds and dock are already in great shape—but
there’s always more we can accomplish together.
Please consider lending a hand on Satuday, May
16. 1t’s a fun, rewarding way to give back to the
club and spend time with fellow members.

Building & Grounds

Our biggest winter challenge was an underground
water leak—but good news: it’s now resolved.
The City of Napa worked closely with us to track
down the issue, which ultimately proved to be in
their portion of the plumbing. The original steel
pipes going into the clubhouse likely date back the
original 1957 construction!

When quick repairs didn’t hold, the city replaced
the underground lines entirely at their expense—a
significant help to the club. While the new pipes
couldn’t be buried, we’ll be painting them soon to

blend into the building. A big thank you to the city
for their partnership and responsiveness.

Cruise Outs

Our 2026 cruise out schedule is our most ambitious
yet, and I couldn’t be more excited! We’re heading
to many member favorites and adding a few fresh
destinations—including our first planned coastal
cruise to Half Moon Bay later this year.

A huge thank you to every Cruise Captain stepping
up this season and to Avi Strugo for managing the
fleet. These adventures don’t happen without you,
and we appreciate you tremendously.

As always, cruise outs are open to both boaters and
land cruisers. Want to join by land? You can drive
to the destination or catch a ride on one of the boats
heading out.

Small Boat Cruising

We’re thrilled to offer four small boat events this
year! The first is a dinner raft up at Horseshoe Bend
on April 4, and registration is already open on the
NVYC website.

Many thanks to Kurt Stahr for spearheading these
outings. Stay tuned for details on the remaining
events!

Newsletter

A big thank you to Bill Huie for keeping the flag
officers on track and ensuring we get this newsletter
out on time. If you’re interested in advertising in
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helps support the club and gets your message in
front of Napa’s boating community.

Webmaster

We’re very excited to share that a brand new nvyc.
org is right around the corner! Webmaster Alan
Montague, with support from David Ryan, has
been hard at work on a full redesign. This project
has taken tremendous effort over the past several
months, and we’re now entering the final stretch.
We can’t wait to unveil the fresh look and improved
member experience.

Merchandise

Our ever stylish merchandise maven, Debbie
Dean, has been busy this winter refreshing our
display cabinet. We’ve already upgraded to a larger
case, and the next step is adding new hardware so
Debbie can showcase even more NVYC swag.
We’re also exploring options from distinguished
yachting brands to complement our current lineup.
The goal is to keep the favorites you know and love
while introducing a selection of higher end items.

Eric Fenn

2026 CRUISE-OUTS!

Location Date Cruise Captains

Loch Lomond March 13-15 Jason & Claire Harmon

TBD April 10-12  Avi Strugo

St. Francis June 12-14  Alan & Sarah Montague

South Beach July 10-12 Kim & Mark Nicol

Benicia Aug 7-9 Avi Strugo

Delta Sept 17-20 Nick & Debra Courcoumelis
Fleet Week Oct9-11 Jason Harmon & Mark Rodman
Angel Island / Half Moon Bay = Nov 5-8 Eric & Jennifer Henn
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Servers at Avi and Patricia’s dinner!

NOTICE NOTICE NOTICE

Our clubhouse is available for rent by
anyone: members, member’s associations,
other individuals or associations or
businesses. It’s a good source of income
for our club.

It someone is looking for a rental place
for birthday parties, graduation parties,
weddings, music events, dancing parties,
holiday parties, dinners, etc., have them
give me a call to check for date availability,
tees and requirements. We are one of the
most affordable rental places in town.
They can bring in caterers, use our
silverware, dinnerware, wine glasses, our
kitchen and oven.

Tom Hildreth 707-224-3392
tomhildreth@yahoo.com

BAR REPORT

We had are preparing for an eventful
and fun spring at your favorite bar . ..
and are really happy how many people
are joining us on our cocktail nights! Be
sure to check with the bartenders about
nightly specials.

Please note: in the interest of
streamlining service we have decided to
eliminate the practice of storing credit
cards on file. Please be prepared to
enter your credit card each visit.

Be sure to check out the bar and wine
menus on each table, there are some real
wine bargains there and they change
frequently.

Lastly, if any of you are interested in
joining the fantastic NVYC bar team
please let us knowi - t is a great way to
get to know your fellow members and
contribute to the success of your club.

Cheers,

Brian & Mark
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Darwin Davis & Lil Witten, PICYA Delegates

Darwin, Lil, Eric, and I attended the
first Delegates Meeting at the Benicia
Yacht Club in February. The PICYA
Commodore, presided over an Eight
Bells ceremony for Sally.

Benicia YC Burgee

Darwin attended the first PICYA
Leadership Conference on March 7th,
at the Hunters Point Yacht Club. The
primary agenda item was Opening
Day on the Bay, scheduled for April
26th. Darwin is organizing a table for
NVYC on the Hornblower boat.

SE(W& Orrnon

Eight Bells

Just as all of us were getting into the
Holiday Season spirit, we were collectively
devastated by the sudden passing of one of
our beloved members, Sally Craig.

One of the most difficult duties for a
Commodore is ringing the Eight Bells to
mark the End of Watch for a lost member.
It’s a fine tradition, but everyone feels the
pain and sorrow.

Sally was Commodore of the Napa Valley
Yacht Club in 2020 and served as the
club’s diligent delegate to the Pacific
Interclub Yachting Association (PICYA).
She will be missed by everyone who met
her and felt the warmth of her smile. Fair
winds and following seas, shipmate, we
have the watch.

As Commodore, I want to create an
annual award in Sally’s memory: the Sally
Craig Memorial Member of the Year. The
Member of the Year will be decided by a
vote of the full membership. A perpetual
plaque, with Members of the Year added
annually, will be prominently displayed in

the club house.
Heve Crman
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apa Oljalley

Visit Us!

Come visit us at Mapa Valley
Marina and you will quickly find
out why our peaceful scenic
marina is the place to be.

1200 Milton Road
MNapa, CA 94559

Latitude: 38.219928
Longitude: -122 313667

707-252-8011

Napa’s Premier Full Service Marina,
Privately Owned Since 1957

Located in the famous Carneros wine region of Napa, our facility is well suited to meet al
your boating needs. Napa Valley Marina is privately owned by the same family since
1957. We offer deep water slips for power and sail and have the largest dry storage facility
for big boats in California. Our boatyard provides work space for vessels up to 65 feet and
we can handle the large wide body multi-hulls as well. Qur staff is skilled to fix and repair
mast of your boating needs. Huge inventory of marine supplies and hardware in our
store, Our marina is secure with locked security gates and we offer 24 hour access. We
have a fuel dock providing competitive pricing on gas and diesel and have a pump out
station as well.

KNM Properties

Full Service Commercial Property Management

With 30 years of local experience, KNM Properties focuses on building
long-term, trust-based relationships with owners and tenants

Our goal is to maximize the value of every square foot of your investment
through ongoing operational excellence, providing superior service to both
owners and tenants, behieving that they deserve nothing less

Enjoy peace of mind with our regular professional services including
general management, financial services, rent collection, property

inspections, maintenance and more

Get 1n touch at KNM-Properties.com or 707.335.8700

Commercial Office + ﬂe_i_:__ali * Associations * Industrial



Safety and Courtesy on the Water | Fellowship and Fun through Boating | Community Involvement and River Development | Interaction with other Yacht Clubs

Flag Officers Social Committee Chair
Commodore Steve Orman Judy Leichtnam
Vice Commodore Jasor} Harmon OD Coordinator
Rear Commodore Eric Henn Kathy Archer
Secretary Mary Donnelly Y
Treasurer Jes Pedersen Merchandise
Debbie Dean
. Board Supplies
Dlrectors_ — One Year ** Volunteer Needed **
Shari Fedler
Mike Cromwell Newsletter Editor
Sarah Montague Bill Huie
Directors — Two. Years Advertising
Mark Schmitz Sarah Montague
Greg Parker i
Stan Blough Fleet Captain
Avi Strugo
Staff Commodore Buildings & Grounds
Kim Nicol Mark Nicol
Nick Courcoumelis
Captains & Committee Chairs Membership
Port Captains Claire Harmon
Greg Parker b
Robert Fowles Webmaster
Mark Nicol Alan Montague
Tim Parsons PICYA Delegate & Public Relations
Tom Hildreth Darwin Davis
Galley Captains N
Ned Trippe Lil Witten
Mike Cromwell Club Rentals
Bar Captains Tom Atkinson
Brian Wilson ;
. Sunshine
Mark Crisler Sharon Phillips

Get out on the water this year in your new pedal drive Kayak from
Hobie. Wind Toys, Inc in Rohnert Park has been selling water toys in the
bay area for almost 40 years. Under new ownership! We have serviced
many Napa Valley Yacht Club members in the past. We offer free
delivery to Napa Valley Yacht Club residents. Try before you buy with our
awesome demo program. Huge Savings right now on prior model year
Hobie Kayaks. Give us a call or come by our store to learn more.

Cheers,

Billy Boyd

Wind Toys, Inc
(707)-542-7245
billy@windtoys.net
www.windtoys.net
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Your Waterfront Move —
Done Right, the First Time!

,,,,

°
2026 Year To Date Activity Napa Yacht Club & C all A i l L]

River Park Estates

II:;gpSearltg Bd/Ba SqFt Asking Price  COE Water Fr Your Trusted Waterfront
e yi o umo Specialist

90 S Newport Dr  4/21/2 2339 $1.600,000 WF

51 ogaaWay 32 185 1150000 With 22 years of proven success, |
94 S Newport Dr  3/21/2 2077 $1.475,000 w | get the job done right — the first
%?ﬁvpod Dr 4/21/2 2477  $2,779,000 we | time. My clients consistently

Sold Sold Price achieve amazing results, and I’ve
700 asaleway 312 1500  s1ageo0  otzaze we | Proudly represented more happy
gilemt) Do g GRIR BEE N | buyers and sellers in our

: waterfront communities than any
Call ﬂ'l}l with any questions about these or other properties, at (707)

337-5614.("“Based on information from Bay Area Real Estate Information Services, Inc. (BAREIS) Other agento
for the period 1.1.2026 through today. Information has not been verified, is not guaranteed, and is
subject to change. Listings represented may not have been listed or sold by Avi or Coldwell Banker

Bl O e ety il o £ M2t e e THE MARKET IS STILL HOT!
e HISTORICALLY HIGH PRICES
e ALMOST NO INVENTRORY

International President Elite
TOP 2%  Global Luxury Specialist

Find out the value of your
praperty instantly

AVi Strugo

Global Luxury Properties Specialist
CRS, CNE, SFR, SRES,
REALTOR®), BRE License 01408961

(707) 337-5614

Avi@cbnapavalley.com

COLDWELL BANKER
BROKERS OF THE VALLEY




